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Our Mission

The Chesapeake Region Chapter of Th IS WaS th e b eSt
the Community Associations Institute .
(CAl), headquartered in Annapolis, MD, Sem I nar I have been
. - . is an organization dedicated to fostering : :
Programming created specifically for: iorant, responsive and competent toIn a |0ng time,
Managers community associations throughout the State of :
Homeowners Maryland including the Baltimore and Annapolis g reat to p I CSI
areas, Frederick and the Eastern Shore. — 2017 Man - Attend
Board Members anager Attendee
Service Providers Location
Anyone Irlwvolved V\{ith the All seminars are at G reat Se min ar|
community Association Industry Michael's Eighth Avenue . .
| | | 7220 Graybum Drive Great information!
The seminars are designed to provide the Glen Burnie, MD 21061
tools, resources and contacts to help YOU 410-768-7901 —2017 Board Member Attendee

manage and work with your communities.

Seminar Faculty

Experienced Professionals in their field
representing many different segments of the
association industry.

CAIl programs encourage
attendees to be proactive,
involved and informed.

PLEASE NOTE:

Payment must be received
before the event




Seminar Agenda

8:45 AmM-9:30 Am
Breakfast/Networking

9:30 AM-9:45 Am
Welcome & Announcements

9:45 aM—-11:30 Am
Program

Wednesday, February 14, 2018

“Time Management—
Time and Tide Wait For No One”

There are only 24 hours in a day and time does not
change or wait for anyone. It keeps on ticking forward
regardless of how it is managed. The hours of our day
are limited, but our workloads can often seem limitless.

So, how do we get the most from the time we have? By
getting back to basics and using “Priority Management”
strategies to maximize the time we have for the tasks/
activities we have at hand.

Is your email “inbox” holding you “hostage”? Can’t
seem to complete daily tasks or projects? To learn how
to deal with these issues as well as learn how to time
manage, establish and meet deadlines, plan ahead for
known commitments, develop efficient daily routines
and make time for those inevitable unknowns—this is a
seminar you don’t want to miss!

This seminar will cover the basics of “Priority Time
Management” including:

Prioritizing tasks Delegating
Managing your responsibilities
email inbox Diverting tasks
Setting deadlines appropriately to
and meeting them professionals

Improving your
organizational skills

Wednesday, March 14, 2018

“On a Scale of 1 to 10, How Resilient
is Your Community?”

“Plans are Nothing. Planning is Everything”
—General Dwight Eisenhower

When disasters occur, first responders often cannot
respond to calls or keep up with the calls. This program
is about “how to build a resilient community that can take
care of itself” during a disaster until help arrives.

This presentation will discuss what can be done by
the Board, an association manager and the residents.
Our speaker panel will discuss multiple aspects of this
issue including:

Creating a committee/
clearing house for ideas
|dentifying resources
Evacuation and
accounting for people
Actions in anticipation
of expected issues

Planning for
unexpected issues

Community Manager roles
Board roles

Resident roles

Planning for the aftermath

Hear from Emergency officials, from a property manager
who's “been through it” and a board member’s
perspective. Understand what deliverables can be
produced—a community plan, a resident handbook,
communication with key vendors and insurers.

Wednesday, April 11, 2018

“Do | Really Know My Neighborhood?”
How People, Pets, Parking & Pools Affects
Living in Harmony

So many factors can enhance or affect the enjoyment of

living in your neighborhood. This seminar will address the
latest regulations/challenges regarding Parking and Pool

regulations and Security and go into greater depth about
“AirBnB’s” and “Comfort Animals”.

What are some do’s and don’ts when it comes to taking
privileges away from delinquent neighbors? Is there a
suspicious car parked in your lot? Who is responsible
for towing or investigating the situation? How do proper
lighting, security, and modern technology help monitor
these large amenities at any property?

This program will help you to understand the legal
aspects of using your home or condo as an AirBnB. Do
you really know who's living/staying in the house or unit
next to you? Has your building become a hotel?
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What distinguishes companion and service animals from
a regular pet? What recourse do you have if pets are not
allowed, are too large, or are creating disturbances and
messes in the community?

You have to stop and ask, “How well do | really know
my neighborhood?” To learn best practices and the
latest in state/federal regulations regarding the issues
mentioned above, you will benefit by attending this
interactive session.

Wednesday, May 16, 2018
“Basket Cases”

In this riff on the popular Food Network television show
“Chopped”, you will learn about the “mystery ingredients”
that fill a community manager’s day with disputes.

Based on actual settled cases, two managers and an
attorney actively working in dispute resolution, encourage
audience members to judge for themselves the most
appropriate and legal resolutions for disputes related

to ADA and FHA compliance, second hand smoke,
water damage and repair, parking, pets, and more. This
interactive session will provide information on the type of
solutions that are possible through mediation rather than
litigation as well as suggestions on how to avoid conflict in
the first place.

Wednesday, September 26, 2018
“A Professional Buffet: Free Food For Thought”
A panel of 5 experts to include an:

Banker
Engineer

Attorney
Accountant
Insurance Professional

This panel of experts will provide an update of the hottest
issues they have recently encountered and will answer
your pressing questions.

Bring your burning questions with you! Also, the Chapter
will have a box at all the previous Beakfast Programs

S0 members can place any “timely” questions they may
have for the speakers to address at the September
Breakfast Program.

2018 Breakfast Seminars Registration Form

Chesapeake Region Chapter, CAl

SEND YOUR FORM/PAYMENT TO: CAICRC, 1985 Fairfax Road, Annapolis, MD 21401

Company Name

Street Address

City, State

Zip Code

Telephone Number

Email

Names of Attendees

Member of CAI? Member of CAI?
1. dYes QNo dYes QNo
2. dYes QNo | 4. dYes QNo

“Time Management—

O Wed., Feb. 14 Time and Tide Wait For No One”

Please select the seminar you wish to register for

Q Wed., May 16

“Basket Cases”

“On a Scale of 1 to 10, How Resilient is

4 Wed., March 14 Your Community?”

Q Wed., Sept. 26

“A Professional Buffet:
Free Food For Thought”

0 Wed., April 11 “Do | Really Know My Neighborhood?”

How People, Pets, Parking & Pools Affects Living in Harmony

Number of People
@ $40 Advanced Member Registration

Program Costs: Fees include a buffet breakfast and handout materials.

@ $45 On-Site Registration

@ $55 Non-Member Registration

TOTAL

$
$
$
$

Payment Options

Payment must be received before event. PLEASE NOTE: Verbal or faxed commitment obligates the participant
to pay for the event if they choose not to attend unless cancellation is made 5 business days prior to seminar.
No-shows will be invoiced. No refunds for cancellations within 5 business days of event due to food guarantees.

Q Check Enclosed or Please charge my: Q Visa QO Master Card

(We do not accept AMEX)

Printed Name: (exactly as it appears on card)

Company Name: (if Corporate Card)

Card Billing Address (if different than above):

City, State

Zip Code

Telephone Number

Card Number:DDDD—DDDD—DDDD—DDDDEXp. Date:DDIDD CVC code:[”:”j

Signature: (required)

Total Amount: $

The above signed agrees to pay the charges according to the card issuer agreement




